Data and Information: Computational Linguistics 

Program Covenant, Expectations and Requirements 
Fall 2008 
We want to be as clear as we can about expectations, but this doesn't mean we intend to be closed minded about proposed changes.  Specific expectations of the program are found in this and other documents we will distribute the first week of classes.  Please carefully read the program syllabus and all other information about program components (Seminar, Linguistics, Case Studies, Project, and Programming).  During the first week of class, ask about any sections of these documents that you don't understand. If you stay in the program, we assume that you accept the terms of our covenant. General expectations of the program are that students will abide by Evergreen's social contract, and participate in every component of the program.  If you have a within-program issue, you are asked to seek resolution first with the faculty member involved (faculty teaching that part of the program or your seminar faculty).  If the problem is not resolved, then all faculty will be consulted; if the problem is still unresolved, faculty and student(s) will take the issue to the academic dean. We remind you that harassment and intoxication of any kind are forbidden by the social contract.  You may not show up under the influence of drugs or alcohol for any program activities, nor consume drugs or alcohol at any program event.  

Students can expect faculty (and, where appropriate, lab aids) to:   

· Prepare and present lectures, workshops, and lab assignments to support students' exploration and understandings of program themes and to enhance their understandings of the material.
· Read, comment on, and return student papers in a timely manner, usually within one week.
· Notify students by the end of the fifth week of the quarter if their work to date does not meet requirements for credit. 
· Provide written evaluations of each student at the end of the quarter evaluation conference. 
· Schedule one office hour per week.
Students are expected to:

· Show respect for the program themes, and for program members, even when disagreements arise. 
· Be responsible for their own learning by: 
· Setting personal goals that encourage stretching beyond current skills and abilities. 
· Reflecting regularly on what they are learning and how. 

· Attending seminars, workshops, labs, and lectures, arriving on time with readings and written work thoughtfully prepared. One week (or more) of absence could result in loss of credit, even with faculty notification. 

· Completing assigned work carefully and by the due date.  More than 3 or 4 late assignments could result in loss of some credit.  
· Participating actively and intelligently in seminars, workshops, and discussion sessions; 

· Thinking deeply, creatively, and critically about issues in readings, presentations, and workshops, and discussing these issues in and outside class.
· Complete a self-evaluation, to be turned in at the designated day and time at the end of the quarter, and an evaluation of each of the faculty and assistants. 

· Be aware that NO incompletes will be awarded for this program.  
Attendance and academic honesty
 We expect students to attend all class meetings, complete the reading assigned by the designated class meeting, participate actively in all program activities and arrive on time.  We will take roll at each class meeting.  If you cannot attend class some day, it is your responsibility to find out what you missed and make or find a copy of handouts for yourself.  It is essential that you leave a message with your faculty sponsor if you will not be attending class. We will assign you a “program buddy” – someone you can contact regarding assignments or handouts, and with whom you can study. One of the reasons we emphasize attendance at program activities is that this program is a collaborative endeavor.  We are all involved in learning about computational linguistics. That means we all need to be present and focused.  While many, if not most, of the program activities involve active collaboration with others and using 3rd party sources to the greatest benefit to your learning, academic dishonesty is a violation of the student conduct code.  Whenever you copy/paste (or otherwise use) material from sources other than yourself (or your partner or team who is authoring the document with you), you must so specify.  Plagiarism will not be tolerated.  A simple footnote or comment with the source (an informal book citation or URL, for example) will do.  Similarly, some program activities (tests or essays) are to be individual efforts.  This is so that we can help you if you are having problems, and talk about your individual growth in the evaluations.  If you do the program work, you will not lose credit. 

Workload and late work

Data and Information: Computational Linguistics is a full time program and designed as a standard 16-credit load. That is, we assume you have at least 40 hours per week for academic work.  Some students might spend considerably more than 40 hours (with an appropriate payback in learning!), but those who spend less (or who are not focused!) will likely not succeed.   If you do not have 40-45 hours of focused time available each week, and can't rearrange your life to obtain them, we recommend choosing a different program. 

 Work must be handed in on the due date, and by the designated time.  Late work will be accepted and evaluated only in extraordinary circumstances.  If you hand work in late, the assignment will be noted as late. If you hand in the assignment past the time when the work has been evaluated, we will record it as completed, but cannot give you feedback on it.  Students who habitually hand in work late will have that fact noted in their evaluations.  If you make a very honest try to complete an assignment and simply cannot get it, complete as much as you can, write a note to the faculty about where you are “stuck” and what you don’t understand, and hand in the partially completed assignment. 
Credit

Credit will be awarded at the end of the quarter for full participation in all program activities and for satisfactory completion of all program work. We assume that everyone will participate fully, actively, and successfully in the program and that as a consequence, the awarding of credit will be a routine matter. Satisfactory participation in and completion of the program entails:

· Informed and prepared participation in all classes.

· Timely and thoughtful completion of assignments.

· Completion of informal and formal self-evaluations, evaluations of faculty, and program evaluations. 
Basis for Evaluation 

The quality of your work, the level of your understanding of the material, and the extent of your improvement will be taken into account when we write your formal evaluation. Each part of the program has explicit learning objectives, and the program as a whole its learning goals.  Students will be evaluated on the basis of their mastery of these learning objectives, i.e., understanding of the material, their improvement in understanding the concepts, skills and abilities that the program teaches and their team work and leadership.
Seminar expectations

The primary objective of seminar is to learn about computational linguistics, language and human cognition from books and articles.  These will often be chosen as preparation for our guest lectures on Tuesdays.  Other goals of seminar are to synthesize ideas from all parts of the program, and to gain skills in communication and integrating diverse perspectives.  Attendance, participation, and reading the material are particularly important because the success of our learning community rests on our ability to know each other, learn from one other, and rely on one another.  

Seminar attendance: We expect 100% attendance at seminar, but if you miss a seminar meeting, you will be asked to demonstrate your reading of the material to your seminar faculty.  More than one missed seminar will result in lost credit. Note that this does not imply that you are “entitled” to miss a seminar.  It will be easier to come to seminar than to demonstrate your reading of the material!   In the event that you are sick, your child is sick, or you are called away by an emergency, please be sure to notify your seminar faculty and ask someone what you missed.  You are responsible for what went on in all classes.

Seminar papers: Each week you will write a seminar paper as a response to that week’s reading.  These papers must be at least one typed, double-spaced, full page (don’t fudge this with extra-large font or margins—there needs to be enough writing to say something substantive).  The paper should be thoughtful, well-edited and organized, and provide meaningful commentary on some specific aspect of the reading.  These papers should be posted to our on-line forum no later than midnight before seminar (Sunday night).  On Monday morning, you will read and make substantial on-line comments on at least 5 of these papers.  You should also bring a paper copy of your writing for the week to seminar.  We will begin seminar by sharing and discussing these papers in pairs, and completing a written peer review of the other student’s paper.  Your seminar faculty will collect your seminar papers in seminar in Weeks 2, 4, 6 and 9, and provide written feedback.  Your seminar papers from all weeks should be submitted in your portfolio at the end of the quarter.  You will also submit as part of your own seminar portfolio the peer reviews that you write of other students’ writing.

Seminar participation: At its best, seminar provides a forum for learning in which the learning of the group expands beyond the sum of its parts.  There are many conditions that enhance this process, and some of them are quite mysterious and unpredictable.  However, there are concrete conditions that need to be in place for the mystery to happen.  Everyone must take their role seriously, starting with being present and prepared.  Listening, analyzing, summarizing, theorizing, and many other forms of participation play important roles in the learning of the group.  Respect for differences (of opinion, background, perspective, knowledge, etc.) must be a basic premise of our conversation if we are to succeed.   
