2016-2017 Faculty Governance List – Alphabetical

Updated 5/26/16
Academic Statement Mentor Council

This standing governance body will be responsible for creating a shared culture around mentoring- and Academic Statement-related work; it will be closely involved with the development of support materials, planning for O-week, organizing the quarterly all-campus activities, and facilitating assessment activities and conversations.  If in-program mentoring and support for the academic statement are to be visible as new and sustained commitments, we will need strong, consistent planning, support, and assessment.  The Mentor Council is a standing committee of approximately 11 members, to include five at-large faculty members, the Academic Dean for Faculty Development, the Advising and CASL (QuaSR and Writing Center) directors, the Director of Institutional Research, and at least two students. The faculty membership of this team should rotate, but members should serve for three years in order to provide stability and expertise.  

The Mentor Council may be responsible for the following kinds of out-of-program support: 

· Planning faculty development opportunities on advising/mentoring/Academic Statement support;

· Planning O-week curriculum with affiliated faculty and staff;

· Planning all-campus days and designing workshops and curriculum for students;

· Selecting exceptional academic statements for inclusion in all-campus events (graduation, convocation, all-campus advising days); and

· Redesigning all these activities as needed based on assessments. 

 Chair/Point Person – Shaw Osha, Pauline Yu
 Approx time commitment - 2-hour meetings to occur 3-4 times/quarter, with occasional presentations at faculty meetings and some additional follow up as needed outside of meetings. 

ADA Compliance Advisory Committee

Chair/Point Person:  Meredith Inocencio 

When/how often does the group meet?   Monthly:  3rd Monday of the month during academic year.

What is the total time commitment expected?  Approximately 15 hours per quarter.

Bias-related Incident Response Team 

Chair/Point Person:  Vice President for Student Affairs

The bias incident protocol is initiated in cases of what may be a hate crime, bias incident, or when it is clear that the incident would have a serious impact on groups by virtue of their race, color, religion, ethnic/national origin, gender expression, sex, age, disability or sexual orientation identities. The purpose of convening the protocol response team is not to respond to more private incidents, especially when victims are uncomfortable with a public response, but rather to deal with more visible incidents that are likely to significantly affect the community.

TOTAL # of students requested:  2-3
Approx time commitment (with as much specificity as possible):  Approx. 1 hour/week on Fridays from 11 am to noon.
Bookstore Advisory Group

One faculty and 2-3 students will meet with the Greener Store staff to discuss services and products offered, and what other support the store could provide to the community. This group will only meet once per quarter unless they decide to meet more often.

Chair/Point Person: Dave Kohler
Campus Art Advisory Committee – (http://www.evergreen.edu/policies/policy/artcollectionpolicy)

The CAAC shall consist at minimum of the following members: Director of Facilities or designee; Vice President of Advancement, or designee; Collection Curator — chair of CAAC; 2 art faculty — chosen by the agenda committee; 1 faculty at large — chosen by the agenda committee; 1 staff person — chosen by the CAAC; 1 student when possible, recommended by Visual and Environmental Arts faculty.

The committee may at any time recommend the expansion of the committee. Any additional faculty members must be approved by the agenda committee consistent with the Faculty Handbook.

Role of the CAAC - The CAAC reviews every artwork offered as a donation to the Foundation or the College and every work being considered for purchase by the College or the Foundation on the College’s behalf to determine whether it should be accepted into or purchased for TESCAC. This includes works being acquired through Washington State Arts Commission’s Art in Public Places program.

The CAAC receives regular updates from the Collection Curator about the condition of the collection. The 

CAAC considers care and conservation issues and advises on these issues. The CAAC also considers and advises on care and “routine maintenance” for Washington State Arts Commission artworks, in accordance with agreements between the College and WSAC. If WSAC artworks require more than routine maintenance and should be repaired or restored, the CAAC refers this to WSAC and continues to be involved in the process as requested by WSAC.

Regular CAAC meetings to review possible donations will as much as possible be scheduled only once per quarter. CAAC meetings to select art for Washington State Arts Commission’s Art in Public Places program will happen according to the Arts Commission’s scheduling. Other CAAC meetings will be scheduled as needed.

Chair/Point Person:  Ann Friedman, Amanda Walker
Approx time commitment:  Once per month for two hours

Campus Land Use Committee (CLUC) 

Brief description of governance assignment:   The Campus Land Use Committee reviews and makes 

recommendations regarding land use project proposals from staff, faculty and students.  The proposals vary

including building temporary structures, allowing search and rescue to use parts of the forest, building permanent structures, etc. The criteria for review is consistent with the Campus Master Plan.

Which quarter(s) will the group meet?  Fall, Winter, Spring and occasionally in the Summer

Chair/Point Person: Jeanne Rynne and David McAvity 

Approx time commitment (with as much specificity as possible):  About 3 hrs/month. (3-5p.m. meeting on the third Monday of the month)

Center for Community Based Learning & Action (CCBLA) Advisory Committee 

Chair/Point Person: Ellen Shortt Sanchez 

         Approx time commitment: 3 quarterly meetings and subcommittee work

        

Goal:   CCBLA builds campus community partnerships and promotes higher education’s mission to actively engage in our communities.   Community based learning builds student learning and creates opportunities to contribute to meeting critical community needs.  

The CCBLA Advisory Committee is a network of faculty, students, community partners and center staff.  The Advisory Committee provides a chance to share program updates and best practices and to build the vision for CCBLA’s work.  The Advisory Committee actively advocates and supports Community Based Learning as a model and public service mandate of higher education.

Responsibly/Commitment: The CCBLA Advisory Committee meets quarterly (fall, winter, spring).  Faculty advisors offer support to CCBLA director and staff to craft the center’s work throughout the year.  This may be in the form of consultation, committee work or CCBLA project participation.  Expected commitment is a minimum of attending all 3 yearly meetings and responding to email communications and CCBLA issue discussions.

Benefits:   Participating faculty describe the Advisory Committee as professional development.  Each gathering includes profiles of community organizations that collaborate with Evergreen.  They share their stories of community needs, innovative student projects, interest in curricular connections and organizational work.  The committee offers faculty the chance to learn about Community organizations and opportunities. 

Is representation across Planning Units important?  Yes, including EWS.

What (if any) distinctive contribution would you hope for from faculty representatives on this assignment? Faculty Advisors share their Community Based learning experiences and inspire colleagues to build community engagement into the curriculum.  Faculty provide advice to support program development and initiatives to support their interdisciplinary teaching. 

We are looking for faculty who actively implement CBL in their programs and build connections with community organizations and issues in their own public service.   We are also interested in faculty newly working to use CBL who will find a cohort of support in the committee.  Faculty should see their role in the committee as representatives and advocates and be committed to broadening CBL discussions campus wide and with other faculty.

This committee also includes community partners, students and CCBLA and Evergreen staff.  We are looking for faculty interested in collaborations with these stakeholders.

Clean Energy Committee NOTE: This governance assignment is likely to be combined with the Commute Trip Reduction Advisor Committee
The Clean Energy Committee’s main function is to allocate specific resources for the sole purpose of creating clean energy related projects. Projects eligible for funding shall include: research into renewable energy and energy conservation technologies; clean energy projects intended to save energy or produce electricity; resource conservation and demonstration projects, which educate the community about sustainable technologies. The committee should meet at least twice per quarter, during governance hours.

Chair/Point Person:  Tom Mercado

Approx time commitment:  Meets at least 2x/quarter during governance hours

College Success DTF

As a public liberal arts college with a strong commitment to social justice, Evergreen attracts and enrolls students with a broad range of experiences and strengths that greatly enrich our learning community.  As with many other colleges, some of our students, while strong in many areas, could benefit from additional support in one or more core academic areas.  The final goal of this DTF is to help the College create an environment to enable more of our students to fully succeed in their academic work at Evergreen.

To achieve this goal, the work of this DTF comes in three broad categories:

1. To explore the value to students of having the College assess academic preparation prior to matriculation.  If that exploration leads to the conclusion that such assessment would be valuable, to recommend mechanisms appropriate to Evergreen pedagogy that will allow the College, its faculty and staff, to assess the academic preparation of incoming students with respect to writing, mathematics and reading.  If the DTF determines that there are other areas of preparation that should be assessed, recommendations should be made as well.

2. To explore best practices for helping students who could benefit from targeted academic attention.   These best practices will likely need to be re-conceptualized in light of Evergreen’s unique pedagogy and might well be different for Evergreen’s diversity of opportunities, e.g. Olympia daytime, EWS, Tacoma and RBCD.

3.  To explore best practices to support faculty to teach students in their programs and courses who need additional academic attention.

The DTF should think as broadly and creatively as possible when looking for solutions and making recommendations.  Recommendations might include collaborating with external partners, creating our own assessment tools, developing a summer program or many other options.

The DTF should conceptualize its work in a manner that will permit it to gather information from around the country and from Evergreen colleagues in a timely fashion to enable it to make final recommendations no later than the end of the 2015-16 academic year.  Some of these recommendations might require faculty discussion and approval while others might not.  In either case, the DTF should plan on reporting regularly to the faculty while its work is in progress.   

Commute Trip Reduction Advisory Committee NOTE: This governance assignment is likely to be combined with the Clean Energy Committee
Brief description: Every month the Commute Trip Reduction Committee meets to discuss methods to better support and encourage the use of alternative commuting at Evergreen.  The CTR Committee advises on and help implement the policies of the Commute Trip Reduction Program, as well as make recommendations to the larger campus body advocating for increased college resources to help reduce the impact of students, faculty and staff commuting to campus.

Chair/Point Person:  Susie Seip

Approx time commitment (with as much specificity as possible):  2 hours/month (average)

Copyright Committee

 (1) The president of the college shall appoint a seven-person "Copyright and Patent Board" (CPB) and an officer of the college to administer the provisions of the Patents and Copyrights policy.

(2) The CPB will consist of four standing members: the academic dean responsible for budget, the dean of the library, the controller, and the officer of the college charged with administering this policy. Three additional members will be appointed for two-year, overlapping terms and will include representatives from the faculty, the staff and the students.

(3) The CPB advises the administrative officer on interpretations and applications of the Patents and Copyrights policy, periodically reviews the policy, makes decisions in specified areas identified within the policy, answers questions not covered by the policy, decides whether some part of the policy should be waived, and may recommends changes to the policy to the president.

(4) The CPG advised, evaluates, and correlates the activities of scholarly works support services; reviews current procedures and practices of intellectual property and makes recommendations for future directions; resolves conflicts of interest; arbitrates decisions concerning the assignment of intellectual property; and mediates and resolves any disputes between the College and the developers.

(4) The administrative officer shall represent the college in negotiating all agreements with authors or producers pursuant to this policy. The administrative officer, in consultation with the CPB, shall make all decisions regarding whether the college wishes to have materials copyrighted or discoveries patented in its name. Individual faculty, staff and students may not copyright materials or patent discoveries in the college's name. Where copyright or patent coverage is to be obtained on college-assisted, externally sponsored, or college-sponsored materials or discoveries, the administrative officer will initiate the copyright or patent application.

(5) The administrative officer will also receive and act upon all questions concerning the use of materials copyrighted by third parties, with advice from the CPB as required.

Day of Absence/Day of Presence Planning Committee 

Brief description of governance assignment:  Assist in the planning and public relations for our yearly events:  Day of Absence and Day of Presence.  These are two days when we plan workshops, lectures, film screenings, etc. which focus on the issues of race, inclusivity and anti oppression work.  Please see our website for the history of these events and plans for this year: http://www.evergreen.edu/multicultural/dayofabsencepresence.htm .

Chair/Point Person:  Rashida Love
when/how often does the group meet? We meet once a month in the fall, bimonthly in the winter and weekly as we get closer to the events. 

What is the total time commitment expected?  2 to 4 hours a week depending on what duties the faculty decides to take on.

Deadly Force Review Board Note: The faculty member who serves on the Police Services Community Review Board would also serve on this committee in the event it is called together.
DFRB is to review:

1. All incidents when a firearms is drawn, discharged, or displayed in a threatening manner (improper display) or when any other type of deadly force is displayed or used by a Public Safety (Police Services) Officer, and

2. All incidents when a firearm is drawn, discharged or displayed in a threatening manner, or when any other deadly force is threatened or used by any other individual on campus.

Chair/Point Person:  Vice President for Student Affairs
Approx time commitment: As needed.  1-2 hours for review meetings.

Drug and Alcohol Prevention Standing Committee: 

The current charge to this standing committee: Examine best practices in drug and alcohol use prevention and education for college campuses, developing and implementing a five year plan for implementing sustainable and comprehensive strategies for preventing use and educating community members about the risks and ramifications of use.

Point Person:  Elizabeth McHugh and Sharon Goodman

Approx time commitment (with as much specificity as possible):  Two 2 hour meetings per quarter.
Equity and Diversity Council

Brief description of governance assignment The Council’s primary purpose is advancing Evergreen’s commitment to and aspirations for greater equity, diversity, and inclusion of under-represented populations in our campus community. In pursuing this purpose, the Council will develop proactive, strategic, and sustained initiatives for progressive institutional change; collaborate with the President, senior administrators and faculty leaders in implementing and overseeing the initiatives; and reporting annually to the Evergreen community on its work and the College’s accomplishments.  

Chair/Point Person: Phyllis Esposito and Felix Braffith
Evening/Weekend Studies Coordinating Committee 

Brief description of governance assignment:  The EWS Coordinating Committee works with issues of direct concern to the evening and weekend curriculum.  It is composed of the evening and weekend dean, an evening and weekend faculty member, and staff members from admissions, registration and records, advising, career development, college relations, and the deans' area.  One of the primary tasks of the committee is to oversee production of the evening and weekend class listings.  It also considers issues related to the recruitment of students for evening and weekend classes and the services provided to those students once they get to campus.

Chair/Point Person: Sarah Ryan
Approx time commitment (with as much specificity as possible):  When/how often does the group meet? 3-4 times/quarter, typically Wednesdays during governance hours.  

What is the total time commitment expected?  30 hours per year.

 

Flaming Eggplant Board of Advisors
The Flaming Eggplant Mission Statement -- As a student-worker collective, the mission of the Flaming Eggplant Café is to nourish the local food system by making delicious, healthy, ecologically and socially just food accessible to all.  We strive to empower the campus and greater Olympia community to organize, study, teach, seed, and create an egalitarian society together beginning with the act of eating.

Board meetings are generally held once per quarter for about two hours.

Point Person: Lizzie Rieke
Food Systems Working Group- NEW for 2015 as part of the Real Food Challenge and Presidents commitment

This working group will be a comprehensive oversight and visioning committee is charged with creating a campus food policy.  The group will also provide input for the student group working with the Real Food Challenge and support the colleges commitment to providing 28% Real Food on campus by 2020.

Chair/Point Person:  Sharon Goodman

Approx time commitment (with as much specificity as possible):  Meetings will be held at least once a quarter for 2 hours. 

Food Services Advisory Committee (for current operations) 

This group will meet bi-monthly on Friday’s in the Greenery to discuss food service operations on campus, make marketing strategy recommendations and evaluate current meal plan structure.  This is a fun interactive committee, that meets over lunch (free lunch provided to committee members.)

Chair/Point Person:  Sharon Goodman

Food Service Dining Contract Advisory Committee 
A committee designed to provide input to the contract administrator about the current dining contract. 

Chair/Point Person:  Sharon Goodman     

Approx time commitment (with as much specificity as possible):   This committee meets twice an academic year for approximately 3 hours total.

Health and Safety Committee 

Brief description of governance assignment:  Participate on the H&S committee

When/how often does the group meet?  1st Wed of every month from 1:15-3 pm (although most meetings are over by 2 pm)

Which quarter(s) will the group meet?  All quarters (although summer meetings may be sparse)

Chair/Point Person:  Matt Lebens
Approx time commitment (with as much specificity as possible):  Approx 12-15 hours

Naming and Memorials Committee

The Naming and Memorials Committee is specified in the Naming of Facilities & Memorials Policy, (http://www.evergreen.edu/policies/policy/namingoffacilitiesandmemorials) and has the responsibility to: 

· Review and make recommendations regarding requests for naming and memorials in the absence of a monetary gift; 

· Establish gift thresholds; 

· Develop and update a list of facilities available for naming both with and without a monetary gift and to

· Recommend to the Vice President for College Advancement any needed changes to this policy. 

The Naming & Memorials Committee shall be comprised of, at minimum, the following (as per the policy, with my comments in italics):

· Vice President for College Advancement (or designee) — Chair; Amanda Walker 

· Director of Facilities; Paul Smith 

· Representative from the Office of the President (named by the President); To be confirmed 

· The faculty representative appointed by the Agenda Committee; To be confirmed 

· Staff representative to the Board of Trustees; Jonathan Lindsay 

· Student representative; 

· Representative from the area recommended for naming or in the case of a memorial, a representative from the group requesting the Naming and Memorials Committee consider the memorial. 

Chair/Point Person:  Amanda Walker
Approx time commitment (with as much specificity as possible):  Six 2-hour meetings

Parking Infraction Review Committee 

Brief description of governance assignment:  Participate with 4 other committee members to review parking infraction appeals and, based on the campus parking rules and regulations and the appellants’ mitigating circumstances, render fair-minded decisions by which the infractions will be waived or enforced.  The Infraction Review Committee is mandated by the Washington Administrative Code (WAC) and the faculty member will be participating within a 5-member committee that includes 1 faculty member, 1 classified staff member, 1 exempt staff member, and 2 students who are paid for their time, all of whom are voting members.  A student coordinator, who is not a voting member, records the decisions and processes the responses to the appellant.

When/how often does the group meet?  The committee sets their meeting dates and times based on the number of parking appeals received.  They usually meet one to three times per month at their discretion. 

Which quarter(s) will the group meet?  Fall, Winter and Spring.  If all committee members are here in summer, and they wish to continue meeting in the summer, they have done so in the past.

What (if any) distinctive contribution would you hope for from faculty representatives on this assignment? Commitment to attend the meetings, fair-minded decisions balancing the best interests of the college and the appellants’ arguments for leniency, and equal participation within the group.

Is there any other information faculty considering this governance assignment should know?  A new committee member packet is issued and they will need review the material to familiarize themselves with campus parking rules.

Chair/Point Person:  Susie Seip 

Approx time commitment (with as much specificity as possible):  every other week, 2 to 2½  hours per meeting 

Police Services Community Review Board 

The Police Services Community Review Board provides campus members with the opportunity to further communicate between the campus community and Police Services; and provides a community review of specific complaints about Police Services not otherwise subject to review by the Deadly Force Review Board.

Chair/Point Person: Kelly Brown
Approx time commitment (with as much specificity as possible):  once/month for 1½ - 2 hours

NOTE: The student representative to this Board would also serve as part of the Deadly Force Review Board if the need arises (see description above).

Standing Committee on the Curriculum

 Standing Committee on the Curriculum Charge and Framing Advice for 14-15 
(From the Agenda Committee and Michael Zimmerman, Vice President for Academic Affairs) 
On 26 February 2014, the faculty voted to pass a proposal asking that “the Agenda Committee and Provost assign long-range curriculum oversight to a Standing Committee on the Curriculum.” The proposal, which outlines the full responsibilities of this new committee and provides the charge for the committee, is included in its entirety immediately below this paragraph. Item f. under the heading “Responsibilities of the SCC” notes that the committee should “collaborate with the Agenda Committee to prioritize other issues involving the academic mission of the college as they emerge.” 

12-14 LONG-RANGE CURRICULUM DTF PROPOSAL 3: STANDING COMMITTEE ON THE CURRICULUM (passed at 2/26/14 Faculty Meeting by a vote of 40Y/9N/4A) 
We propose that the Agenda Committee and Provost assign long-range curriculum oversight to a Standing Committee on the Curriculum (SCC), rather than a DTF, and that this committee form in spring 2014 so as to be ready to begin its work in fall 2014. 
The curriculum is in constant flux, subject to internal and external changes and pressures. Reviewing and assessing it is important, complex work that should be attended to continually, rather than every decade or so. This review and assessment should be grounded in a broad understanding of the history of Evergreen’s curriculum and the issues that members of the community have faced over the years as they’ve tried to further the academic mission of the college. Over half of the faculty have been with the college for ten years or less, so it is doubly important that the SCC put focused effort into recouping and maintaining our institutional memory. Additionally, it is important that we learn from approaches to alternative liberal arts education taken by other institutions. 
We are aware that an early conception of the PUCs role included this broader visionary function and that that was a rationale for providing spring release time. It is not clear that the PUCs ever served this particular function. The work of guiding the development of curriculum for the current planning year(s) may conflict with the process of stepping back and evaluating broader curricular trends within our own institution, and in others, and student responses to them. 
The Composition of the Committee: 
We propose that faculty and staff appointed to the SCC serve terms of at least two years, preferably three, with faculty members serving staggered terms. The SCC would not be a committee of PUCs, although they would not be excluded from the committee; developing strategies to work closely with them is important. 
We propose that the SCC membership be a minimum of 12 people: It will include at least 6 faculty, at least one curriculum dean, and at least one staff member each from Admissions, Academic Advising and the Deans’ Area, with possible members coming from other areas of the College. The SCC will accept up to two student members to be appointed by the GSU. Student members will be responsible for establishing and maintaining communication with the GSU. We propose that the Agenda Committee and Provost recruit and appoint faculty members to the SCC based on the following criteria: 
-representation from across the curriculum 
-representation of varying lengths of time served at Evergreen 
-representation of diverse appointments including regular, term, adjunct and emeritus. 
We propose that the Provost, in collaboration with other Vice-Presidents, identify and appoint staff members who have a strong understanding of or engagement with the curriculum and can bring diverse perspectives to deliberations. 
Responsibilities of the SCC: 
As envisioned, the SCC will complement but not replace the work of the deans and PUCs. We propose the following responsibilities of the SCC : 
a) Maintain a vision of the curriculum, its pedagogical mission as articulated in the Five Foci and the Six Expectations, the collaborative nature of its continual development and the resources that are needed to sustain it. This includes taking responsibility for the college’s institutional memory around curriculum development and interdisciplinary team formation; the results and strategies of curricular innovations and best practices; and the history of Evergreen’s academic culture, including originating visions, experiments, controversies and creative tensions. The SCC will take advantage of opportunities to educate faculty about Evergreen pedagogy, vision and history. An important resource for this is the LRC DTF blog (http://blogs.evergreen.edu/lrcdtf2012/resources/). 
b) Consider how Evergreen’s evolving curriculum fits into the broader picture of alternative approaches to liberal arts higher education. Knowing our own academic and institutional character and promise necessitates an understanding of what other “open curriculum” higher education institutions are doing, their struggles and strategies. The SCC will work to represent Evergreen at national conferences around these themes. The SCC will educate faculty about what they learn from this work. 
c) Continue the work of the LRC DTF that focused on developing models for lower and upper division programs and planning; for sustainable, variable credit program offerings within a full-time load; and for supporting the development of a Center for Interdisciplinary Innovation that will facilitate faculty development. 
d) Address continuing and emergent issues that affect our abilities to design and deliver educational experiences for students that meet our stated values, develop proposals to present to the faculty that are intended to strengthen these experiences, provide input to the faculty that is timed to influence the creation of programs and teaching teams. 
e) Keep abreast of the findings of DTFs and committees whose work intersects with curricular issues such as the Adjunct Review DTF, the Hiring Priorities DTF, the Strategic Enrollment Group, the Mentor Council, the Diversity and Equity Standing Committee, etc. 
f) Collaborate with the Agenda Committee to prioritize other issues involving the academic mission of the college as they emerge. These may include the “Additional Areas of Concern” listed at the end of the 2012-14 Long Range Curriculum DTF’s interim and final reports. 
g) Communicate SCC findings to the faculty at regular, appropriate intervals and occasions to be determined in collaboration and consultation with the Agenda Committee, the Planning Unit Coordinators and the deans; at these events the SCC will facilitate discussions among faculty and staff and solicit responses to their work. They will work with the Faculty Hiring and Development Dean to advocate for increased time and resources for all faculty to connect, collaborate and learn from each other. 
h) After 6 years, (two to three rotations of faculty through the committee), provide a self evaluation and summary of its work to the faculty for review. The faculty will assess the usefulness of the Committee and have the opportunity to vote on its continuance for another 6 year term. 
The purpose of the present document is to provide joint advice from the Agenda Committee and the Provost to the SCC for the next several years. This advice is meant to be just that: advice. Once the SCC is staffed and operating, we believe it would be productive for members to meet with the Agenda Committee and Provost to discuss the issues outlined below as well as any other issues, questions and concerns that might arise. 

Given the current enrollment pressures facing the College, we believe it is important to inaugurate the work of the committee within a framework of the two most pressing issues facing the College today: the recruitment and retention of students, with particular attention to the Olympia undergraduate student body. 

While it is true that the curriculum is not the sole factor in helping to shape these issues, various aspects of the curriculum certainly play a significant role. With this in mind, we recommend that the Standing Committee on the Curriculum focus its attention on steps the faculty might be able to take to improve student retention and enhance recruitment of new students to Evergreen. The following ideas for attention are illustrative and not comprehensive. The Committee might well opt to move beyond any of the specifics we outline below. Indeed, we would welcome such thoughtful actions. 

Given the Evergreen structure, and in keeping with the faculty resolution that created this Standing Committee, we envision that the Committee’s action will entail the creation of opportunities for meaningful conversations to take place. In fact, we view these ongoing conversations among faculty and with the campus community-at-large, in and of themselves, to have great value. In part to foster such dialogue and in part to share information about the activities and actions undertaken by the Committee, we ask that, minimally, the Committee provide quarterly updates at Faculty Meetings. 

Recruitment of New Students to Evergreen 
 Work with faculty to ensure that our College catalog represents, as fully as possible, what we are offering in any year. Currently our catalog lists approximately 60 percent of our offerings and thus we present a curriculum to prospective students that is far smaller than what we actually offer. Finding ways to encourage faculty to make timely submissions is critical. 

 The decline in student enrollments currently being experienced by the College means there are fewer opportunities to fill curricular gaps through the use of adjunct faculty. Anything that can be done to encourage faculty to think more broadly about the overall shape of the curriculum, taking into consideration information from Admissions about the preferences of students applying to the College, should help attract additional students. 

Prospective students (and their parents) as well as current students are looking for predictability in the curriculum. This predictability does not have to come from having a static curriculum but it can arise from ensuring that there are programs every year at varying levels of difficulty and expertise. Working with faculty to create ways to develop such predictability should help enormously. Similarly, exploring the possibility of creating some additional repeating programs might be productive. 

 Evergreen’s reputation has been built, in large part, on the distinctiveness of its innovative curriculum. Finding ways to promote and disseminate continued pedagogical innovation is essential. Similarly, looking beyond the borders of the College to explore how other institutions are promoting distinctive liberal arts curricula with any eye toward incorporating those pieces that make sense within the Evergreen environment would be very helpful. 

Retention of Current Students 
 Statistics suggest that when first time, first year students enroll either in core programs or lower division programs they have a significantly higher retention probability than when they enroll in all level programs. Working with faculty to enhance the opportunities over the course of the full academic year for new students to enroll in lower division interdivisional programs designed specifically for them would be very useful. 

 Surveys of students, prospective students and alums suggest that there is concern about whether Evergreen programs are rigorous enough. Finding a way to productively engage in discussion about rigor in academic programs would likely yield some interesting results. 

 Institutional Research data reflect a trend away from providing lower division offerings that are broadly interdisciplinary, which is at odds with our stated pedagogical values. Taking a close look at these data and exploring ways to affect a meaningful reversal of this trend would help us achieve our curricular goals. 

 There is increasing concern that a growing percentage of our students are in need of remedial work, both in writing and in quantitative reasoning. Exploring ways that we might be able to meet this need should help students succeed. 

 All early indicators suggest that activities associated with the Academic Statement Initiative have had a positive impact on student retention. What can be done to foster greater faculty involvement in planning and delivering the programs outlined in the faculty resolution initializing these efforts? 

 Evergreen students regularly move between the daytime curriculum and the EWS curriculum. Despite this movement, daytime and EWS offerings are not co-planned and thus the curriculum as a whole does not necessarily make sense to students. Are there ways to ensure that offerings are examined more holistically and thus that a single, complex curriculum is presented to students? 

Student Conduct Code Hearing Board 

This group, comprised of students, faculty and staff, conducts hearings as needed when students are charged with a violation of the Student Conduct Code.  

Chair/Point Person:  Andrea Seabert Olsen
Approx time commitment (with as much specificity as possible):  Meet only for hearings, plus 2-4 hours/training at beginning of academic year

Sustainability Council

Brief description of governance assignment:  Evergreen’s vice presidents have charged the Sustainability Council to coordinate, facilitate, and provide necessary support to the Evergreen community as it strives to 1) meet the goals and targets specified in Evergreen’s institutional commitments to sustainability, especially the goals of carbon neutrality and zero waste, and 2) achieve its vision for a sustainable future. The council fosters connections between academic programs and operations to enhance student learning and experience through whole systems thinking and interdisciplinary understanding of sustainability principles.

The Council plans and facilitates strategic action along with task specific actions to enhance the sustainability of the college as an institution, and to support student learning in sustainability. To accomplish this work, the Council may form workgroups, lead public engagement processes, and work with student interns as appropriate. Work group membership includes faculty and academics, operations, and students from the Geoduck Union and sustainability-related groups. Work groups, with both regular and ad hoc members, will carry out the work of sustainability and provide the council with recommendations that will form the basis for collaborative decision-making.  

 

The average time commitment is 6 hours per month.

Chair/Point Person:  Scott Morgan, Director of Sustainability

VETS Team
In general the work of the group will be to continue to monitor and address issues affecting veterans at Evergreen. Specifically the group will:

1. Work with faculty to develop a summer institute on the educational needs of combat veterans. 

2. Establish a mentor-sponsor program, to help orient newly enrolled veterans. 

3. Establish an oral history project featuring audio-video interviews from our veterans to document the role of veterans and their dependents on campus. 

4. Assist in the implementation of receptions, Memorial Day and Veteran’s Day activities, and other events which celebrate veterans. 

Approx time commitment: every other Monday for 2 hour meeting
1

