Climate change assessment of vegetation, fire, and
ecosystem services for Tribal lands in the PNW

Tentative agenda

8:00-8:45 Introductions, review agenda

8:45-9:45 Overview of the project and data

9:45-10:00 Overview of vulnerability assessments and adaptation planning
-- 15 min break --

10:15-10:30 Identify breakout groups — (species specific, habitat specific, or

“sector-specific” like fisheries, forestry, grazing, etc)

10:30-12:00 Breakout group activity — Rapid vulnerability assessment

Define management objective(s); assess how climate change might impact that objective(s). Use
data presented and/or identify how data could be applied to make the assessment.

-- Lunch on your own --

1:00-2:00 Breakout group activity continued — Developing adaptation
approaches and actions

Using the info provided, develop a list of adaptation approaches and actions, identify the
challenges to implementation, who could implement them, resources, needed, important
partners, timeframe, where to implement them on the landscape, and the feasibility of success.

2:00-2:45 Report back

2:45-3:00 Wrap up, evaluations, and adjourn
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