GSB
November 2015

President’s Goals for The Evergreen State College
2015-2016

Having met with the trustees individually and many of the senior leaders of the College
to discuss my work for the year ahead, I propose the following goals for the 2015-2016
academic year:

1. Develop a deep understanding of the priorities, culture, and organization of the faculty, staff,
and students of the College.

2. Initiate and cultivate personal relationships with top donors, local community leaders, and
prominent alumni of the College.

3. Initiate and cultivate personal relationships with prominent members of the Legislature and
Washington State government agencies.

4. Review and assess the College’s programs and initiatives for recruiting, admitting and
enrolling Evergreen undergraduates.

5. Review and assess the College’s programs and initiatives in advancement, communications,
and development.

6. Develop and finalize a vision for Evergreen’s future that aligns with and drives strategic
planning.



