VISTAS RETREAT
2013
Instructions for presentations
BACKGROUND: Confirming the expected and discovering the unexpected
The VISTAS software tool, we are hypothesizing, will increase your ability to gain insight and to see something that you may not have seen before in your data through the use of visualizations and visual analytics. Has this happened for you? Do you expect this to happen through the use of VISTAS?
If you have gained insight through using VISTAS, try to pin down the ingredients of that moment of seeing, of understanding something that was formerly obscured.  Tell us: what made you say “aha?” 
If you have not reached that moment, why might that be? For example, perhaps VISTAS development is not far enough along. Or maybe the VISTAS tool needs to develop in a different direction to better fit your needs. 
[bookmark: _GoBack] OBJECTIVE: Reflecting on development so far and setting goals for the coming year
During our retreat, we are hoping to describe progress so far in developing the VISTAS software tool. We also want to chart a course for the next phases of the project, deciding where to spend more time and money, and which milestones should be set. 
WHO’S INVOLVED: Your involvement as our project partners is a very important part of the retreat. In fact, it is a key part! You will be using the VISTAS tool, and in the process shaping its usefulness. Your presentations during the retreat will be heard by not only the current developers on the team, but also by our Computer Science Advisory Board (CSAB). This advisory board has the expertise to push development of VISTAS and, after hearing your presentations, will spend the afternoon discussing VISTAS development with your input in mind. 
SUGGESTED FORMAT: (please keep your presentation to 15 minutes with 5 minutes for questions at the end20 minutes altogether)
1) What do you do (1 power point slide)? (Important for us to know: scale at which you work, processes you deal with, questions you’re trying to answer) 
2)  What are the challenges you think visualizations and visual analytics (and VISTAS) might help you address? (or: What do you think VISTAS can do for you?)
3) What visualizations and visual analytics tools are you already using (a few slides) and what have been the “ingredients” to “aha” moments thus far in your work? (Important for us to SEE: the output or visualizations/models from your current work.


NOTE to developers: Your presentation may include the same content as the project partners with the added 3 minutes on state of the art in visualization software presentation. To a large extent, your work in designing and creating VISTAS affects the experience of the VISTAS user. Show us what’s possible!  
