Judy’s notes from the June Retreat Planning Meeting.  The Agenda is Susan’s;  Judy’s notes are added with track changes on below.

Basically we want to address: 
What is the Retreat to accomplish? 
1. common understanding of project goals and objectives for past and coming year, and of what we have accomplished in past year

2. team building among project members and also with collaborators

3. better understanding among team members of collaborators needs and of current software
4. introduction of CSAB and VISTAS inner circle and collaborators….denise and susan would like to hear their interpretation of what we are doing.
When will we be ready to have it? After summer
Who should be invited?  Project team, collaborators (to some).  CSAB should be a separate meeting (technical details need to be discussed then).  I think it should follow project retreat.  We will need collaborators to present there also
There are other logistical details, as well, but this will be the gist of what we need to discuss and decide.  I agree – get the main purposes out first.  Form follows function.
1. What are goals and objectives for each meeting? (Here are some of my ideas to kick off the conversation.) 

           VISTAS Retreat
           - We should review the budget.  Yes, is everyone involved in this?  would be good for students to know what can be covered for them.  I suggest we do budget AFTER we look at goals/objectives, accomplishments, activities
· We should review the project schedule - where are we now? Where do we need to be by when?  and how do we get there?  Yes.  Someone should prepare a straw-man.

·            - What products have been produced (software, papers, abstracts, etc.) Yes.  Someone should prepare a straw-man
.  In point of fact, the software we are producing is not a “product” per se, but a prototype.  We probably have different definitions of the word ‘product’.
· What products do we envision producing before the project concludes?
· Visualizations, 
· software prototype, (in hands of users, and published on web)

· software documentation, incl. videos of use, specifications, etc.
· results of user tests
· academic papers (specifically what – would be nice to have targets?), 
· student work, 
· presentations incl demo’s at conferences

           - What milestones shall we set for ourselves and by when? Yes.  Again, Someone should prepare a straw-man.  
· What's the "endgame?'  I don’t understand this term.

           - Other?

           CSAB Meeting

            - Provide an overview of the total VISTAS project stressing interdisciplinary and multidisciplinary nature of the full project
. Suggestion from  Denise (and I concur)  have Kirstin  give CSAB an initial presentation  which will show all that we are working on

           - Pose a small set of strategic questions to the CSAB members ( we send these to them at least 2 weeks ahead of time) and get their feedback/input.

           - Other?

2. How long a meeting (one day, 1.5 days) do we need to plan?

3. Where should these meetings take place?  One suggestion was the OSU Center in Portland.
 

4. When do we schedule these meetings?  How about trying for October?

Are there certain things that must be accomplished first, before we can pin down the dates?  Absolutely critical that we get something working for Bob before we schedule.  We already have something for John.  User documentation, and use cases.  Work with collaborators (20 min each for presentation).  
a. Bob, with visualizations ‘before’ and ‘after; wish list?

b. John, with visualizations ‘before’ and ‘after; wish list?
c. Christoph on a presentation of his visualization needs that he presents at the retreat.
d. Kirsten to present on the ethnographic study on how developers working with the CS folks.  Expectations. Discussion on what has been met.

e. Nik, Vir, Mike, Judy, Jenny – development challenges and state of the art in scientific visualization.  3 minutes on why our collaborators are not using what’s out there.
Or can we make some educated guesses and go from there?  NOTE: Susan will be unavailable for much of September 
which would mean August or October would be potential target times.  
Who needs to be invited?  

To the Retreat: All project members.  Collaborators (to parts).  Maybe some stakeholders next year (2014)?  I think connecting with them will require coordination with our collaborators, and they must have products (visualizations) from VISTAS before they can do that.  What think you guys?


To CSAB:  Development team, Kirsten. Collaborators (to parts)
Are we also planning on inviting our "stakeholders?"  Judy may have a different term for these folks, but I mean the resource managers and policy decision makers identified in our proposal.  If these guys are our ‘stakeholders’, then what are our collaborators?  I think we have 1st and 2nd level stakeholders….  The collaborators are direct stakeholders and resource managers and policy decision makers second level – i.e., stakeholders of our collaborators.  


�NSF annual reports provides some of this, as does the web site.


�This is OK, but the purpose of the CSAB is to provide technical direction to the development team.  So it should not be a primary objective.


�Yes  -  but again, this presentation will likely be more detailed than denise or susan are interested in.  I think the collaborators should also present their problems.  And show ‘before’ (vis they use w/o vistas) and ‘after’ (vis they use w/ vistas).  And say how those are different.


�Maybe for the CSAB?  But even for that, if we go off OSU, then our collaborators have to travel, and we might be asking them to be at the retreat the whole time.  


�September probably too busy anyway.





