VISTAS 
Objectives

Objectives: 
1. Reflecting (discussion) on development so far 
√ All-hands discussion on Thursday includes reference to presentations, current software and research activities (as Kirsten’s observation notes will show). 
√ Partners express ideas for using VISTAS in a new way, or for collaborating with each other using visualization (again, noted in observation document).
√ Innovation and ‘what’s innovative about our research’ is discussed, defined, and agreed upon.

2. Setting goals for the coming year
√ A list of goals for 2014 is created.

3. Negotiating compromise between tech team and collaborators
√ A list of development priorities for 2014 by tech team is created and presented.
√ Development priorities are defined in a document by (1) how they contribute to team’s vision of innovation and (2) the likelihood of completion by 2015.

4. Creating a budget
[bookmark: _GoBack]√ Development priorities are translated into a final document (e.g., ‘road map to innovation’) of research and development activities. 
√ A budget showing funding for 2014 road map is created.

5. Team building
	(Implicit?)
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